
[2023 Annual Summary as written in CSP YR 3] 

 

Transformational Entry Engagement (TEE) Quality Enhancement Plan (QEP) 

As part of the 10-year reaffirmation process through the Southern Association of Schools and 

Colleges Commission on Colleges (SACSCOC), the College is required to develop a five-year 

Quality Enhancement Plan (QEP).  Through the College’s ongoing, comprehensive, strategic 

planning and evaluation processes, entry enrollment gaps—based on student populations—

were identified.  As such, the College seeks to better align its advising strategies to its mission: 

identify and implement equitable advising strategies (“educational opportunities of the highest 

quality”) to meet the needs of various student populations (“all we serve”).  The primary focus is 



¶ The Entry Engagement strategy was piloted in the last two months of the 

College’s annual 10-month Curriculum enrollment cycle. In just that month, 

College Navigators worked with 431 students, and of those, 211 students 

opted to meet face-to-face versus over the phone or virtually.  Forty-seven 

students were registered for Workforce Continuing Education courses, 

which is significant considering that those students would not have 

otherwise registered for WCE courses under the old enrollment process. 

Perhaps most importantly, 91% of students who were navigated and 

completed the newly created entry survey indicated that they need supports 

with and beyond the enrollment process, thereby providing greater staff 

awareness of individual student support needs.               

 

2. Entry Support & Resources. Based on the information the student provides 

through the entry survey and conversations, a College Navigator assists the student 

with the support and resources needed to begin at the College. 

 

Year 3 Action Steps and Successes: 

¶ Student Services and Enrollment Management staff built a customer 

relationship management system/dashboard (“The Dash”) 



certificates/diplomas and Workforce Continuing Education credentials lead 

to long-term Curriculum associate degrees and even four-year degrees.    

¶ Purpose Center staff are working with faculty to encourage student program 

and career exploration.   

  

To assess achievement, the College has 


